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Start with what
you do now
This is a key aspect of the Kanban approach,
emphasizing the importance of understanding and
respecting the existing processes and workflows
before making any changes. This approach can help
teams to achieve their goals more efficiently and
effectively, while also promoting a culture of
collaboration, continuous improvement, and respect.
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Agree to pursue
incremental,
evolutionary change

Kanban practitioners commit to making small,
sustainable changes over time, rather than large,
disruptive changes. This helps to reduce risk and build
momentum for continuous improvement.
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Initially, respect
current processes,
roles, responsibilities
and job titles
Kanban acknowledges that organizations have existing
structures and roles, and that changing these too
quickly can cause disruption and resistance. By
respecting the current state, Kanban practitioners can
build trust and engagement with stakeholders.
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Encourage acts of
leadership at all
levels
Kanban emphasizes that leadership is not just the
responsibility of management, but that anyone can
contribute to the success of the organization. By
encouraging acts of leadership at all levels, Kanban
practitioners can foster a culture of continuous
improvement.
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Each practice plays a crucial role in streamlining your
workflow and promoting continuous improvement.

Answer a series of thoughtfully designed questions
that evaluate your team's implementation of Kanban's
Core Practices. Reflect on your current processes while
responding to the quiz.

Refer to the Kanban Principles to assess your team's
proficiency. 

Utilize the quiz results to identify opportunities for
improvement and growth. Leverage the power of
Kanban to optimize your workflow, boost productivity,
and deliver AMazing results.

If you're open to discussing and gaining valuable
insights, we'd love to have a chat with you.
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